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The writing is on the wall: 2022 promises to usher in a
groundswell of mid-sized businesses exploring Analytics-
as-a-Service for their data analytics needs. 

Here at GDM, we are already seeing AaaS gaining rapid
adoption in the business world. When you look at the
reasons why this push is occurring, you will find a perfect
storm of conditions that has set the stage for AaaS to
stand out as the go-to for data-driven businesses in 2022
and beyond.

Let's explore. 

Abstract
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What is
Analytics-as-
a-Service?
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Analytics-as-a-Service (AaaS) is

a subscription-based, lean-agile

product delivery model built

and managed by a qualified

data analytics team of

professionals with an eye on

efficiency and value. 



The Future of
Business
— PART 1: OUTSTANDING
OUTSOURCING



Perhaps the most significant problem facing most organizations today is TALENT.  Finding the resources to

successfully build, deploy and maintain data analytic products has never been more important, or more difficult.

The competition for the data and analytics talent pool has always been stiff, but in the post-Covid era the demand

for data, analytics and digital transformation talent is critically outpacing the supply.

The well-funded high tech companies are luring the best talent from other organizations and directly out of

college, offering total compensation packages, stock options, unlimited time off and flexible work-from-home

schedules, much of which is virtually impossible for smaller companies to match. This renders them ineffective at

hiring new talent and shakes the foundation of their potential business success. 

The Critical Need
THE MOST COMPETITIVE JOB MARKET IN RECENT HISTORY



Even with the best work cultures, organizations struggle to retain resources as their

resumes build and certifications are achieved. Employee churn is expensive and

disruptive. Organizations are now turning to global teams, and even creating their

own intensive training programs to attract younger talent and immerse them into

exciting new careers. Desperate times call for different measures. 

Smaller organizations are trying to bootstrap their burgeoning data analytics

programs by hiring one resource to cover all aspects of building data analytics

products. Although hiring that kind of young talent out of college used to be an

affordable option, it no longer is. 

Data analytic programs are ongoing value-streams. However, the demand for new

data analytic products will constantly ebb and flow as organizations react to market

conditions and respond to the impact that world events may have upon the

organization. This variable demand needs an effective data analytic product delivery

model that is reliable, predictable, adaptable and generates value.  

Companies are
losing their top

cloud engineers 
due to unmatchable

salary increases
of up to

50%



Subscribing to an Analytics-as-a-Service (AaaS) delivery

model from a qualified data analytics team of

professionals is an attractive option for these

organizations. The appeal is clear. 

A “pay for what you need delivered”

program, wholly run by a

professional team that knows your

data, knows your business and knows

how to establish, facilitate and

execute the program results, with

continuous optimization, all designed

to meet your budget and demand.

In a nutshell...
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Faster Time-to-
Insights
— PART 2: THE SPEED OF
BUSINESS TODAY



There are many moving parts of a successful data analytics

program including: the right cloud architectures that are

secured and properly governed, the best mix of enabling

technologies and the adoption of disciplines for DataOps,

MLOps, Data Management, Self-Service Insights, and

Advanced Machine Learning based analytics... just to name

a few. 

New and innovative software products from open-source

communities and commercial providers are coming to

market at rates we’ve not seen since the early 90’s when

data analytics became mainstream. 

The Challenge
ESTABLISHING AND EXECUTING ON AN 
EFFECTIVE PROGRAM ISN'T EASY



Well-funded high tech companies and private equity firms are investing in Innovation Labs as a means to enable

enterprise performance optimization, product/service differentiation and industry disruption through analytics adoption

at scale. These labs are designed to be nimble and stay current with the latest technologies. They effectively support

continuous exploration, enable self-service capabilities to the business community and ensure end-to-end, full life-cycle

management for those critical data analytic products (assets), regardless of the underlying technologies being used. 

Using a managed Innovation Lab reduces the time it takes
to generate tangible business value. 

The business professionals can focus on generating new insights and developing new analytic products within the labs and

without the need to wait for the environments, architectures and tooling to be put in place. The lab environments, the

managed services and technologies available in those environments are maintained by the lab managed service provider. 

The benefit is clear - less effort is required to produce more value, exactly when it's most needed.  



Fool-Proof
Budget
Planning
— PART 3: FRIENDLY
FORECASTING 



Today's most effective data analytics programs use a set of

lean principles that transitions the organization away from

the traditional program/project management tactics and

towards a product management mindset.

Data analytics programs are ongoing value streams. All

organizations should have a value stream that focuses on

organizational performance optimization. 

Additionally, any organization that produces products or

services for their customers will have a second value stream

that focuses on market differentiation and disruption

through analytics that are embedded into those products

and services.

Think PRODUCT, not project.



The analytic value streams are aligned to the organization’s strategic initiatives

to ensure the right things are identified, vetted, prioritized and funded. 

Participatory planning and budgeting is done across all of the functional

domain leaders. Likewise, product engineering and services delivery teams are

charged with achieving those strategic initiatives. The level of investment is

driven by the amount of velocity needed to build, deliver and sustain the data

analytic products, and to meet the time-to-market requirements of the

strategic initiative. 

The performance of the data analytic product delivery teams is measured by

the working software that is continuously deployed and monitored for the

expected value they were designed to produce. 

Key 
Activities



Worry-Free
Weekends
— PART 4: PRICELESS
PEACE OF MIND



Consistency services focuses on the operational monitoring, performance tuning and cost optimization of deployed data

analytic products. When consistency services detects early signs of drift in product performance, root cause analysis and

remediation activities are performed to determine the path to resolution, which can include decommissioning the data

analytic products that have reached end-of-life. 

Consistency services affords business owners a new level of peace of mind by

ensuring ongoing monitoring and management, identifying potential issues

before they become critical alerts. 

In collaboration with the data analytic product delivery teams, consistency services defines the work to be included into

the product delivery backlog, along with the new products and features scheduled to be delivered in the next delivery

cycle (eg: next product delivery sprint or next scheduled product increment release plan).

This way data analytic product delivery focuses on building working software and technical debt reduction in a planned

manner, while consistency services focuses on production operations, monitoring, performance tuning and cost

optimization. 
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How To Get
Started
WHERE TO BEGIN
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We can help.
Great Data Minds offers Analytics-as-a-Service for our clients. 

Let our team become your team. We develop, maintain and manage your data

analytics products while also acting as your research and advisory team to ensure

the use of the most innovative and cost effective solutions. Monthly billing based on

a set budget can also be implemented. 

Additionally, through the use of our labs, you can realize data analytic product

value now. You don't have to wait months to hire people or select, procure,

provision and administer your data analytic environments and technologies before

you can start realizing value.

If you would like further information or are ready to engage,

please contact us at info@greatdataminds.com. 

mailto:infor@gdminnovationlabs.com

